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I 1. PROGRAM GOVERNANCE & OVERSIGHT ARCHITECTURE

A formal continuity exercise program replaces fragmented, ad-hoc testing with an institutionalized, multi-year operating model supported by defined
oversight bodies and authority boundaries.

Governance Element Core Responsibilities & Authority Key Decision Mechanisms

Executive Sponsorship C-suite / Board-level patron providing organizational Endorses multi-year charter; authorizes capital/operating
mandate, program advocacy, and board visibility. budget; unblocks cross-departmental resistance.

Program Ownership Continuity Manager / Operational Resilience Lead with Authors annual calendar; directs facilitator resources;
day-to-day accountability for program execution. manages findings repository; authors leadership briefings.

Steering Committee Cross-functional leadership body (Business Units, IT, Approves calendar dates; reconciles business-cycle conflicts;
Communications, Legal, Risk, HR, Compliance). prioritizes corrective action investments.

Resource Allocation Dedicated multi-year budget lines for facilitator training,  Ties funding requests directly to demonstrated ROI: reduced

scenario design, execution, and after-action remediation.  recovery time and validated compliance.

I 2. RISK-BASED EXERCISE PLANNING FRAMEWORK

Targeting Criterion Operational Definition & Scope Grounding Rationale

High-lmpact & Probability Scenarios confirmed by BIA and threat analysis that breach financial, = Validates recovery where organizational
operational, or regulatory tolerance limits. exposure is greatest.

Critical Business Functions Customer-facing, revenue-generating, or life-safety functions with Ensures testing frequency mirrors
tight RTOs and minimum operating thresholds. operational criticality.

Emerging Threats Novel vectors (e.g., systemic vendor outages, Al workflow halts, Prevents complacency around historical
regulatory reporting deadlines). disaster scripts.

Recent Disruptions & Audits Near-misses, operational outages, audit findings, or previous Verifies that remediation actually closed
exercise corrective action items. identified operational gaps.

I 3. ANNUAL EXERCISE CALENDAR ARCHITECTURE

Selection & Sequencing Principles: Cadence, Timing & Stakeholder Coordination:

- Balanced Coverage: Rotate scenarios across all critical business units and » Minimum Frequency: Critical functions tested at least annually; higher-
operational platforms. risk functions tested on tighter cadences.

« Progressive Complexity: Sequence lower-stress walkthroughs before * Year-Round Distribution: Spread activities across quarters to maintain
complex simulations or functional failovers. testing visibility without exhausting operational teams.

« Cumulative Learning: Require each exercise to incorporate lessons « Business Cycle Buffers: Black out peak revenue periods, seasonal
learned and verify open corrective actions from prior events. operational surges, financial year-end closes, and regulatory freezes.

+» Change Validation: Trigger testing whenever core technology, vendor « Early Publication: Publish annual calendar 60-90 days ahead to secure
networks, or operating facilities undergo major change. executive and cross-functional participant locks.
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I 4. BUSINESS CONTINUITY MATURITY PROGRESSION MODEL (5 LEVELS)

Level Governance & Policy

Level 1: Ad Hoc No formal charter;
unassigned program
ownership; reactive

funding.

Level 2: Initial Continuity manager
named; basic
sponsorship;

departmental scope.

Charter approved; cross-
functional steering
committee; planned

Level 3: Managed

budget.
Level 4: Executive-level steering;
Optimized multi-year budget; formal

policy enforcement.

Level 5: Advanced  Board reporting;
embedded resilience
culture; strategic

investment tie-in.

Calendar & Scope

Unscheduled tests; single-scenario
focus; isolated unit tests after
incidents.

Basic annual schedule published;
tabletop walkthroughs across key
units.

Risk-based annual calendar;
functional & technical tests; varied
scenarios.

Integrated business & IT exercises;
simulation & parallel failover runs.

Full-scale operational tests; critical

supply chain & partner integration.

Metrics & Evaluation

Pass/fail attendance lists; no
quantitative metrics tracked.

Completion tracking; simple gap
count; participant reaction forms.

Balanced metrics: inputs, activities,

outputs; gap closure time tracking.

Outcome & capability metrics;
RTO/RPO verification; activation
speed.

Peer benchmarking; comparative
analysis; quantitative capability
index.

Continuous Improvement

Isolated after-action notes;
no formal tracking of
corrective actions.

Action items logged;
informal remediation follow-
up by unit leads.

Centralized findings log;
assigned owners & dates;
governance oversight.

Lessons learned repository;
scenario evolution; trend
analysis in reporting.

Predictive scenario design;
institutional learning;
industry leadership.

Progression Rule: Typical progression spans multiple years (Ad Hoc — Initial: Year 1; Initial = Managed: Years 2-3; Managed — Optimized: Years 3-5; Advanced: 5+
years). Ground state ratings in verifiable operational evidence.

I 5. BALANCED METRIC FRAMEWORK (INPUTS, ACTIVITIES, OUTPUTS, OUTCOMES)

Metric Class

Input Metrics

units.

Activity Metrics

Key Performance Measures

Budget allocated vs spent; facilitator training hours
completed; dedicated testing hours invested across business

Total exercises conducted; % planned calendar completed;

count of critical business functions tested; % personnel

trained.

Output Metrics

Number of operational gaps identified; average days to

remediate; corrective action closure rate; severity

breakdown.

Outcome Metrics

confidence score.

Reduced recovery procedure activation time; procedure
accuracy %; RTO/RPO achievement rate; personnel readiness

Executive Reporting Significance

Demonstrates leadership commitment and organizational

resource dedication.

Measures program execution discipline and organizational

testing coverage.

Proves that exercises actively surface genuine vulnerabilities

rather than rubber-stamping.

Delivers defensible ROI: concrete, measurable improvements in

organizational capability.

I 6. EXECUTIVE LEADERSHIP REPORTING & AUDIT COMPLIANCE PACKAGING

Executive Reporting Package Structure:

+ Executive Summary: Calendar execution rate, headline readiness status, strategic risk

alignments.

« Capability Proof: RTO/RPO pass rates, activation speed gains, critical dependency

validations.

» Remediation Pipeline: Open vs closed findings by severity, overdue corrective actions with

named owners.

« Program Progression: Current maturity rating vs target-state milestones and peer

benchmark positioning.
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Audit & Compliance Trail:

» Formal charter & governance terms.
« Signed annual calendars & attendee logs.
» Documented after-action reports & findings.

« Time-stamped corrective action closure proofs.
* Regulator & external auditor review files.
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